Task Force to Study Maine’s Homeland Security Needs
Second Meeting
November 17, 2005

Located at the Brunswick Municipal Meeting Facility (the Old High School)
in Council Chambers (see Directions on last page)

A GENDA

1. Convening of the Task Force and Introductions: 3:00 -3:10 pm
" Senator Ethan Strimling, Senate Chair
* Representative Stan Gerzofsky, House Chair

A. Overview of the Task Force’s duties, which include: Review
Maine's homeland security needs in areas, including, but not
limited to, law enforcement, emergency preparedness, public
health, port and airport security and sensitive-target security; and

B. Review the current state of homeland security preparedness,
spending priorities and any gap between available resources and
identified needs in such areas as personnel, equipment and
training, including review of the impact of Maine National Guard
and Reserve deployments abroad on Maine's emergency
preparedness.

2. Panel Discussions: 3:15pm to 5:45pm

¢ Panel 1: 3:15-4:30
Maine Emergency Management Agency
Art Cleaves, Director

State Office of Information Technology
Richard B. Thompson, Chief Information Officer

Cumberland County Manager
Peter Crichton

Brunswick Town Manager
Don Garish

Homeland Security Coordinator for City of Portland
Fire Chief Fred LaMontagne
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— 10 Minute Break

** Panel 2: 4:40-5:45

Regional HAZMAT Director
Clark Labbe

Sagadahoc County EMA
Rusty Robertson, Director

Maine Emergency Management Agency
Art Cleaves, Director

Brunswick Police Department
Chief Jerry Hinton

Brunswick Public Works Department
John Foster

¢ 30 Minute Dinner Break

3. Public Comment: 6:15 - 8:15pm

" Protocol for hearing testimony will be announced. Protocol may include a time
limit for those testifying based on the number of people intending.

4. Task Force Preparations for the Next Meeting: 8:15-9:00pm
= [dentify questions to focus the work of the task force and guest presentations.
= Work plan for the remaining meetings and priorities for the next meeting.
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DIRECTIONS
BRUNSWICK MUNICIPAL MEETING FACILITY

(AT THE OLD HIGH SCHOOL)
MEETING WILL TAKE PLACE IN COUNCIL CHAMBERS

From Interstate 95, heading either north or south:
Take Exit 22 (Brunswick) which will be US Route One;

Third set of lights will be corner of Route One and Stanwood, on right
Sunshine Laundry will be at the corner;

Turn right onto Stanwood;
Go to end of Stanwood, turn left onto McKeen Street;
The Old High School is immediately on the left.

Meeting is in Council Chambers.
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